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1. Mission Statement 
 

PSO mission – ‘Provide & Administer a Human Resource policy frame work which promotes 
a highly skilled workforce that enables ministries & agencies to deliver their quality 
services to the public’. 

  

2. KDP Strategies and Key Activities 

As a major facilitator and contributor to KPA 1&5, PSO formulate its activities in line with the KDP 
Strategies supporting the Key Policy Areas. PSO major involvement is mainly with the Key Policy 
Area (KPA)1: Human Resource Development and KPA5 - Governance.   PSO role is cross cutting 
and covers all sectors based on its crucial role in identifying relevant training programmes for 
achieving a high performing public service conducive to the overall national plan with its theme in 
“Enhancing economic growth for sustainable development”. 
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PSO leading role in KPA 5: Governance �
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Issues 9:  
Improve 
employment 
conditions  
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1).  Review the NCS 
including its procedure 
manual with a view to 
addressing the issues 
concerned. 

 
 

2).  Strengthen 
enforcement of the NCS 
Procedure Manual 

�
�
�
�
�
�
�
�
�
�
�
�

���������	��
����
���
���
��������
������
� �
 

·  Implementation of review of NCS Sections 
B, E and F. Continue and complete the 
whole NCS review exercise 

·  Decentralization 
o approval of allowances Enforce 

current NCS arrangements & 
delegate further allowances 

 
·  temporary appointment  

o enforce current requirements until 
NCS Section B review is complete 

o Incorporate temporary appointments 
into the HRIS 

 
·  Confirm Policy on leave entitlement and 

usage in accordance with NCS 
o        Review NCS leave section 

 
·  Salary Review 

o rationalisation of existing allowances to 
incorporate as part of salary package 

�
1 types of allowances 
are delegated to 
Ministries per quarter 
  
 
Paper written by June 
2010 
 
 
 
HRIS includes 
temporary 
engagements by end 
January 2010 
 
NCS Leave section 
reviewed by January 
2010 
 
All temporary 
appointments comply 
with NCS by March  
2010�
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��
Issues 9:  
Improve 
employment 
conditions  

 

1).  Review the NCS 
including its procedure 
manual with a view to 
addressing the issues 
concerned. 

 
 

�  2).  Strengthen 
enforcement of the 
NCS Procedure 
Manual�

���	�����
����������
���������� � � �
     
·  Approval of Increment Progression (NCS K) 

�  Awareness raising, knowledge of 
scheme 

Promote scheme 
·  Info on web site 
·  Enforcement of Procedures Manual (PM) 

o Awareness raising,  
o Info on web site 
o Promote with Ministries 

 
·  Introduce Performance Appraisal 

o Review ACR 
o Consult 
o Develop discussion paper 
o Develop framework 

Enforce current ACR in the interim 

Increase of 10% current 
applications 
 
Achieve 100% of 
compliance of PM and 
HRPC decisions 
 
To complete policy 
framework by March 
2010 
 
 
 
100% Compliance with 
current NCS ACR 
requirements by end 
May 2010 
�
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Issue. 12:  
Improve 
sItatus and 
conditions of 
public 
employees 

 
1. Review the NCS including 

its  procedure manual 
with a view to addressing 
the issues concerned 

 
2. Encourage, support and 

promote public sector 
reform 

 
3. Ensure provision of basic 

needs of employees 
 
4. Strengthen the roles of 

both PSO and PSC 
 
 

���������	��
����
���
���
��������
������
� �

o Review of NCS 
�  approval of allowances 
�  temporary appointment 
�  recruitment and selection 

nationally and internationally 
�  Decentralised 
�  Policy on leave entitlement 

 
·  Organisational Development – 

Ministry Structure and Design 
o Consider Ministry Submissions 

for change 
o Update ER 
o Publish ER 
o Publish Staff List electronically 
o Advance notice to Ministries of 

impending retirements 
 

·  Development of the  Public Service Act 
 
 
 
 

 
·  Review and align PSO structure to core 

roles 
 
·  Rationalise the sharing function of PSO 

�
�
Review completed 
In first quarter – end 
March 2010 
 
Policy paper completed 
by June 2010. 
 
To be completed by 
March 2010 
 
 
 
 
 
 
 
 
Completion for first 
reading first sitting of  
Parliament session in 
2010 
 
 
Complete the review in 
second quarter 2010 
 
 
 
Discussion paper to be 
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and PSC 
 
·  Complete PSO Workforce and HRD 

Plans 
o transferring of NER to PSO 

 
 

·  Review Housing policy 
 
·  Develop policy on housing allowance 

 
 
�

completed by April 
2010 
 
 
 
Policy completed by  
March 2010 
Discussion paper 
completed by June 
2010�
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Issue. 12:  
Improve 
sItatus and 
conditions of 
public 
employees 

 
1. Review the NCS 

including its  procedure 
manual with a view to 
addressing the issues 
concerned 

2. Encourage, support 
and promote public 
sector reform 

3. Ensure provision of 
basic needs of 
employees 

4. Strengthen the roles of 
both PSO and PSC 

 
 

���	�����
����������
���������� � � �
·  Addressing issues for MoE, MHMS, 

MPWU, and MFED applicants for In-
service on eligibility technicalities 

 
·  Implement ongoing Job Evaluation 

Framework 
o Develop framework 
o Implement Framework 
 

·  Study Assistance Scheme 
o Increase awareness 
o Improve compliance with Procedure 

Manual 
o Info on web site 

Review provision and term clauses to 
attract and enable more civil servants�

�
�
�
�
�
Framework developed 
by April 2010 
 
 
 
Increase of 10% current 
eligible applications 
�
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Issue. 13:  
Strengthen 
public sector 
service 
delivery 

�

 

1.  Strengthen institutional 
capacity of the civil service 
and public enterprises  
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����������
���������� � � �
�

·  Strengthen National Workforce Plan 
�  Train Ministries on need and format 
�  Increase awareness of benefits 
�  Liaise with NEPO / Secretaries for 

inclusion with MOP 
�  Formulation of Core Competencies 
 
 

·  Introduce Online Services for all In service 
Applications and monitoring of students 

�  Online in service applications 
�  Online study assistance applications 
�  Direct interface for student results 
�  Info on website for all HRD 

requirements 
�  Submission of Action Plans and 

monitoring 
 

�
�
All Govt’ Ministries and 
Agencies submit 
workforce plan with 
MOP by 2010 
 
Information are posted 
online 
 
Online applications for 
2011 inservice awards 
 
USP interface by 2011 
�

�
�
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�
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AUSAid 
GoK 
 
 
 
GoK 
 
 
 
 
 
 
 
 



 9

2.  Encourage, support and 
promote public sector reform 
programs 

�

·  HRD Plan 
�  Increase Ministry awareness and 

compliance 
�  Improve responsiveness of HRD 

Plan 
�  HRD Plan includes National 

Calendar for ongoing activities 
�  Increase activities completed from 

within the plan 
�  Realign priorities to focus on skills 

development, in country where 
possible 

�  Increase proportion of HRD activities 
completed that are within the plan 

�  Improve database records for 
student programs and completions 

 
·  HRPC Secretariat 

�  Improve quality of papers submitted 
�  Improve timeliness of papers and 

minutes 
 

·  Improve HR Information System 
�  Develop HRD Module under HRIS 
�  Train staff in use of database 
�  Provide reports from database 

 
 
 
 

 
70% increase in 
Ministries submitting 
their plans timely in a 
correct format 
 
 
20% increase in 
proportion of  HRD 
activities completed that 
are within the plan 
 
 
 
 
 
 
�  10 meetings held 

annually 
�  90% Papers meet 

HRPC requirement 
�
HRD records 
incorporated into HRIS 
by July 2010 

 
 
 
AUSAid 
GoK 
 
 
GoK 
 
 
 
 
 
 
 
 
GoK 
 
 
 
 
 
�
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PSO supporting role in KPA 1:� ��������	
�����
����
�����  �

������� ���	��
���� ��
������������ �����	���� ������
�
�������

Issue # 1 : Raising 
Education Standard 
and Quality�

�  Improving work force 
planning for teachers 
and managers, �

�  developing conditions 
for teachers linked to 
professional 
standards, �

�  strengthening school 
administrations and 
providing effective 
support services to 
schools. �

�  the review of the 
Training procedure 
manual/policy.�

�  
����������������������� �
�  �
�  �������������� ���� ���������

���� �����!�����""�#������#������
��"�����

�  
�������������$��������!����� ���
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PSO supporting role in KPA 2: Economic Growth and poverty reduction �

������� ���	��
���� ��
������������ �����	���� ������
�
�������

�Issue # 2. Increase 
employment 
Increasing and 
expanding economic 
growth��
�
�
�

Encourage human 
resources development  for 
both domestic and foreign 
labour markets�

Capacity Building initiatives 

·  More focus on incountry training 
programmes to train the mass and 
overseas exposure through work 
attachment schemes, 

·  Developing an effective database 
of all training activities to ensure 

� �
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effective monitoring, evaluation on 
the impact of training and funds 
utilized; 

·  There is a priority need to focus to 
develop skills. 

 

PSO supporting role in KPA 4: Environment�

������� ���	��
���� ��
������������ �����	��� � ������
�
�������

Issue # 6.  Mitigate 
urbanization (in 
particular South 
Tarawa and at 
Kiritimati) 

Expand and maintain 
decent housing and road 
systems 

A regular review of the KHC financial 
capacity in particular to the public 
sector’s rental payment with subsidy.   

A closer collaboration between the PSO 
and the KHC.  

�%� � 
���&$�����' �

PSO supporting role in KPA 5: Governance�

������� ���	��
���� ��
������������ �����	��� � ������
�
�������

 

Issue # 5.  Minimize 
and control disorder 
and breaches of law  

 

Improve the capacity of 
KPS as well update the 
laws necessary to allow 
effective and efficient 
policing  

 

Progressing the review of the National 
Conditions of Service and the development of 
the Public Service Act 

� �
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PSO supporting role in KPA 6: Infrastructure�

������� ���	��
���� ��
������������ �����	��� � ������
�
�������

Issue # 1.  
Addressing status of 
Government 
buildings  

Improve capacity of KHC to 
maintain its housing stock  

The KHC main functions are; 

�  Preventive and routine maintenance 
�  Renovation and cyclical maintenance 

programme 
�  Technical advisory service for 

housing construction purposes 
�  Contract management on 

construction of new houses 
�  Lending scheme for sanitation public 

health and environment.   

� �

 
 

 

3. Authority and Responsibility 

 

In undertaking its crucial tasks, PSO needs to refer to a list of laws and regulations such as 

�  the Government Policy Statement,  
�  the Constitution,  
�  the Kiribati Development Plan,  
�  the National Conditions of Service,  
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�  Employment Act,  
�  the Public and Financial Regulations and Cabinet directives,  
�  the National Human Resource Development Plan and  
�  the Procedures Manuals for NCS K and E. 

In considering the terms and conditions of the public service rules and procedures, the PSO is keen and is still 
innovatively pursuing to conform with a few but most acceptable practices such as the International law of human 
right, the labour act, the consumers and customer service and etc. This is to allow PSO to adjust and encompass 
its regulations accordingly to the ever changing world.  

 

4. Government Resources assigned to PSO 

 

4.1 Staff; 

 A reduction of 4 totaling 28  are being employed for the year 2010.  Those under the administrative cadre who are 
on training are also included and therefore form part of PSO pool until completion of their studies.  While they are 
on training, PSO budget is supplemented in order to cover for the salaries and other entitlements of these officers.   

 In the following table is the allocation of staff to each of the two divisions within PSO;  
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�
 
 
 
 
 
 

This number does not include the staff for the account section as they are being paid and managed separately. 
This is for the fact that this Accounting Section is servicing four ministries ie. Office of the Beretitenti, Ministry of 
Foreign Affairs, the Public Service Commission (PSC) and the Public Service Office (PSO). 

 

4.2 Recurrent Budget 

PSO recurrent total budget for 2009 was $1,064,281 and this year 2010 is estimated at a total $ 633,925. The 
major reduction is due to the transfer of the Local & Overseas Training Budget consolidated into the vote for 
Contribution to Development under the MFED. The rest, except the vote for Local Services, are consistent to the 
2009 budget. 

Due to the restructure, incorporating of the ITMC under the Admin Services, there is a major change in the budget 
distribution reducing from three (3) outputs to two (2) only.  

The breakdown of those two Outputs is as tabulated below; 
 
Expenditure description  Admin & Support Services (01)  Human Resource (02)  
Personal emoluments  $286,518 $112,106 
Operational & others  $210,067 $25,234 
TOTAL:  $496,585 $137,340 

��������� ������������	���

��� �
�!"�

��#��
!"�

1.    Administration & Support Services Division (including 
supernumerary and the ITMC) 

( ) � (* �

2.   Human Resource Management Services Division �* � * �
3.   Information Technology Management Center (ITMC) * � 	��� �����������+������,�

��"����������#�
���#���� �
$��	%� �����&� � �' �
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4.3 Development Budget 

The PSO development budget for 2010 is increased by 121% from the final revised budget of $5.4 million for year 
2009 to $11.9 million for this  year 2010.  

 4.4 Physical Assets 

 In executing its cores services the following physical assets are in PSO possessions or under its care: 

           
������ (�	����
 � $��	%� !����	����

)	%���
*��������

1.Building; about 30% of the OB office  Portion $250,000.00 The building needs extension 
and renovation. 

2. PVU Rental Minibus  1 $33,000.00 Owned by PVU but PSO is 
liable for this rental minibus 

3. PVU Rental Saloon Car 1 $15,000.00 Owned by PVU but PSO is 
liable for this rental saloon car 

4. Lap-top (4) 6 $10,000.00 2 new & 2 used ones 
5. Photocopier machine 1 $200.00 3 years old – need 

replacement 
6. Desk top computers (17) 17 $20,000.00 4 new ones and the rest are 

more than 1 years old 
7. Printer (5) and fax printer machine (2) 7 $4,000.00 Each dept has 2 and one for 

PS   
8. Sanyo Projector  1 $1,900.00 One-purchased in 2009 
9. Air Con. (4) 4 $5,000.00 One new one and the rest are 

more than one years old. 
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5. Organisational Management 
�
-������#������./(/�+�%��������#��!!�����������#��0� �#�"����
���#������� ��#���#�"��������#���#����.�
��"!����� ��� 1� ���� ��#�� ����� .//*2� $��#�� .� ����#���# � !��� ����� ���� "���� ����� � ������#� ��� ����
"���#���� ���� ('� +������ ��"���#�������� ,� � !!���� ��� ����#� 
���#���� ���� .'� 3 "��� 
�#� ���#�
4�����"���� �������#2� ������ ���� +�%� !���������� ���� � ���0���� 3� #���� ���!�������� �#� ���� �����
������"���� ������ ��"!���2� � �������� ���� ��#!��#�0�� � 4���#���� ���� ���� ����0���� 3� #����
���!���������#�����������+��#�����2��
�
5����� �#� �� ��������� ������������� ���������� ��� +�%� � ���������� ��#� ��!������� ���� ��"" ���������
!����� ��2���
�
�
����#6 �
���� ���������	���
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6. Divisional program and output against budget 

 With its total budget of $633,925, PSO activities and programs are distributed into its two divisions which are 1) 
Administration & Support Services and 2) Human Resource Management Services. The programmes and activities 
are tabulated in Section 2 of this MoP. ��

�

6.1. Administration & Support Services Division 

This division provides advice on work conditions and practices, public sector management and work related regulations.  The 
Division is also expected to advise on the overall performance of the public service through evaluation and research into the 
challenges facing the public service.  It is also responsible for administering the administrative and clerical cadres.  The 
division is responsible for strengthening governance arrangements and building internal capability within PSO. 

The purpose of the Information Technology Management Center (ITMC) is to improve human resource information and 
communication capacity in the Public Service Office (PSO) and the civil service as a whole.  ITMC main objectives is to 
sustain high-quality Information Technology (IT) services in support of PSO programmes including the staff list of all 
Ministries.  
�

6.2. Human Resource Management Services Division 

The division is responsible for building the capability of the public service through appropriate leadership, learning, training 
and capability development  programmes to meet the current emerging needs of Ministries.  The division is also responsible 
for advising Government on organization development matters including workforce planning, work level standards, position 
qualification requirements, performance management, job evaluation and organization and managements services.  It is also 
the Secretariat to the Human Resource Planning Committee.   
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